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OBJECTIVES

Identify common challenges faced 
by leaders in the organ donation 

community  for getting staff trained

Explore promoting good habits

Introduce an emerging technology: 
the WebInterview



HISTORY
Established in 2004, Gift of Life 
Institute is an all-inclusive, 
international training center for 
organ and tissue donation and 
transplantation professionals.  
The Institute is governed by the 
Transplant Foundation.





POWER OF PRACTICE







Habits
are cobwebs at first; 



Habits
are cobwebs at first; 

cables at last
~ Chinese Proverb



We first make our 
habits,



We first make our 
habits,

and then our habits make us
~ John Dryden



An excerpt from
Habits Die Hard

by Mac Anderson & John J. Murphy
I am your constant companion.

I am your greatest asset or heaviest burden.
I will push you up to success or down to disappointment.

I am at your command.
Half the things you do might just as well be turned over to me.

For I can do them quickly, correctly, and profitably.
I am easily managed; just be firm with me.
Those who are great, I have made great.

Those who are failures, I have made failures.
I am not a machine, though I work with the precision of a

machine and the intelligence of a person.
You can run me for profit, or you can run me for ruin.

Show me how you want it done. Educate me. Train me.
Lead me. Reward me.

And I will then...do it automatically.
I am your servant.

Who am I?
I am a habit.

HABITS DIE HARD



PRACTICE

New research shows 
that outstanding 
performance is the 
product of years of 
deliberate practice and 
coaching, not of any 
innate talent or skill.





WEBINTERVIEW
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FEEDBACK



Sam is a 17-year-old male admitted 2 days ago following a car accident. His vehicle was traveling too fast 
during a thunderstorm, swerved and went over an embankment. Another motorist stopped to help and 
called 911.

When the ambulance arrived they found a restrained driver unconscious and still in the vehicle. Sam was 
transported to the ER and arrived without any reflexes and with a weak pulse. He was stabilized and sent 
to Cat Scan. CT reveled multiple skull fractures and a large inoperable, intracranial bleed. 

Sam's parents were given the grave prognosis and brain death testing was begun the next morning.

Today, 48 hours post admission; Sam has been pronounced brain dead. The attending has given this 
information to his parents and told them the time of death was 3:00 pm. Sam's only sibling, a 12-year-
old sister named Elsie was present during the conversation and has been taken home by her mother. The 
father has stayed to take care of whatever needs to be done. There has been no mention of donation.

The physician tells you she has let the father know that other team members will be in to talk to him and 
that there is no one available to introduce you right now. She asks you to please go ahead and introduce 
yourself so they are not kept waiting any longer than necessary. You have checked and Sam has a 
positive donor designation.

PRACTICE



PUTTING IT ALL TOGETHER



THANK YOU

tdaly@giftoflifeinstitute.org
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